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Terms of Reference – Board of Trustees
1. Board of Trustees - Members of the Board of Trustees should submit their preferences for Federation Team duties in writing to the Federation Secretary prior to the first meeting, which all Board of Trustees members are expected to attend.  Newly elected members will be informed of date of first meeting of the Board of Trustees. The Federation Chair will be elected immediately after the Federation Annual Meeting (FAM). At the first meeting of the Board of Trustees, after the FAM, two Vice Chairs and the Hon Treasurer will be elected.  
2. Presidents Reception - will be held once during the Federation Chairman’s term of office.

3. Federation Bursary - to be allocated at the discretion of the Board of Trustees, if funds allow, for the training of members who will ultimately benefit the Federation.

4. Federation Annual Meetings, where they are face to face events – Trustees, Advisors and stewards will not be expected to purchase agendas. Former Federation Chairs and Hon Treasurers will be invited as dining guests. Associate members and the Calendar Cup winner will be sent an agenda for the FAM.

5. Group Meetings - all Board of Trustee members should make every effort to attend a Group Meeting during the year.  Trustees’ expenses will be paid by the Federation.

6. Ad Hoc Teams - to be restricted to not more than four members.
7. Federation Plan of Work – This will be reviewed at every Board meeting.  Trustees will meet in January to agree the strategic plan which will be reviewed periodically throughout the year and communicated with members. The Events team will take forward planning of events, zoom and face to face, ensuring an even spread of events throughout the year and across the county.  A mixture of daytime and evening meetings should be achieved if possible. The Events team will have the responsibility for ensuring that there are no clashes. 
8. Federation Policy Documentation - to be part of the first full Board of Trustees meeting after the FAM. Documents to be available on the Federation website.
9. Advertisements - from commercial companies to be referred to the publishers of the Year Book.    The Board of Trustees to agree to enclosures for the West Sussex News.

10. Applications for Events - Applications for tickets for Federation events to be made primarily through Eventbrite.  However, applications may also be made through WI secretaries as set out in the event advertising.  Suitable closing dates to be decided by the organising team. Trustees should attend as many events as possible, some of which will be free of charge. 

11. New and Reformed WIs – The Federation will pay for exploratory formation and three further meetings and additionally for the halls, any expenses and speakers of these meetings.  

12. Federation Team Travel - for conferences and workshops, Trustees can claim travel at the federation rate.  Mileage or standard rail fare to be paid for travelling to other federations, as approved federation representative.

13. WI Advisers and Board Trustees Speakers' fees - fees to WIs can only be charged if these members are talking on their own subject/interest, not when representing the Federation.
14. Federation Teams – A Trustee to serve on each Federation team if possible.  Meetings should be planned to enable minutes to be presented at the Board meetings.  These minutes must be approved by the Trustees before any action can be taken.  The first Team meeting should be held during the month after the first Board of Trustee meeting, to allow letters of appointment to be sent out.

15. Chairmanship of the Federation Teams – ideally the Chair will be elected from one of the Board Trustees.  Exceptionally, and only with Board approval, the chair may be a non-Trustee.  

16. Training – Identification of training needs will be the responsibility of the Membership and Training Team in conjunction with the Board.
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