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Risk Assessment  for Strategic Plan              Updated Oct 2017

Leicestershire & Rutland Federation                             
Live document with monthly updates and reviewed every three months


	Risk Area
	Description of risk
	Level of risk
	Action
	Owner

	Membership

	If the Trustees are to plan effectively and be forewarned of any impending crisis, then there is a need to review and predict the future trends in membership.   In the light of this the future plans for the federation must be made.
	Medium
	Increase existing membership]

Support existing membership]

Provide statistics in order to be realistic about possible future trends with age patterns and prediction of possible suspensions and new institutes.  

Assess what proportion of subscriptions will be needed for running costs. 

	BOT and Membership Committee

Treasurer/Membership Committee

BOT

Overseeing Member: Janet Kirk

	Staffing

	Salaries continue to increase but income may decrease.  Maintaining an appropriate level of staff and their expertise is important to provide the institutes with support.   

Providing an appropriate environment and working conditions for staff is also important. 

Over the past year changes in procedures have led to a more efficient administrative service being offered to members. These changes need to be embedded and carried out throughout staff changes, and by volunteer members.

Unable to maintain staffing levels.


	Medium

Low


	Regular reviews of staffing roles and responsibilities, pay structures, hours of work and pensions to be carried out annually with budget meetings. 

The amount of voluntary help required needs to be also regularly assessed.  
A folder with ‘office procedures’ should be available to enable staff and members who volunteer in the office to work in a safe environment.   This must cover Health and Safety and work practices.
Review staffing levels and recruit as necessary.


	BOT

BOT

Federation Secretary

Overseeing Member: Chairman/Treasurer

	Premises

	The value of the rebuild costs of the premises is £675,000 and needs reviewing given the changes in property values.

The age of the property leads to deterioration at a faster rate than a new property. 
The cost of the upkeep of the premises will escalate.  There may be unexpected expenditure on repairs, improvement and updating office equipment, IT systems, hardware and software updating.

 
Loss of premises

PAT Testing
	High

High

Med/

High
	A three/five year plan is being adopted for essential maintenance and renovation with an action plan being put in place to ensure essential maintenance and renovation. A sinking fund for larger items of property maintenance will be introduced and added to on a planned basis.
Insurances need to be regularly reviewed. 

A current valuation is needed. 

A risk assessment of the building should be carried out.  
Back up of systems and procedures is being carried out and regularly needs to be reviewed and monitored
A planned programme of IT updating to be prepared and costed with a funding strategy developed.

Assess the situation and convenue BOT meeting to action recovery plan.

PAT testing to be carried out annually.
	F&HM

BOT

BOT

BOT 

Federation Secretary/

BOT

F&HM

BOT

Federation Secretary

Overseeing Member: Glenice Wignall



	Governance

	We rely on an active and experienced Board of Trustees who come from volunteer County members.  Changes in the Board arise at regular intervals.  We do not always have the full range of skills guaranteed, nor continuity. 

Safeguarding


	High

High


	Forward plan changes within the Board of Trustees to include new members and retirement of members, to ensure a strong wealth of knowledge and expertise can be maintained.  Ensure new members are supported.

A plan to improve communication with the membership needs to be in place so that there is a good understanding of the roles of the Federation Committees and Board.  Details are on the website for invitations to attend as an observer.  Explore co-opted members.

Review and update Safeguarding Policy as necessary.

Maintain awareness of local and national safeguarding developments via L&R Safeguarding Board.

Safeguarding Policy to be accessible for reference and compliance by members and committees.
	BOT

BOT 

HRF

Overseeing Member: Margaret Carter



	Finance

	Finance officers are volunteers and may not have a financial background.

	High
	A plan is needed for staff training, procedural guidelines, IT support and the level of input required from our Accountants

Budget reviews are necessary.

New procedures are being implemented to improve efficiency
Investments should be reviewed regularly to ensure that they are still relevant and comply with the investment policy.  

Grants should be identified as a key area that should be applied for by one person or sub-committee when there is a specific project.  

Effective planning and implementation of a programme of fundraising events is essential. 
Charity Comm document CC8 reviewed annually re internal financial controls.
	BOT and Federation Secretary

BOT

BOT

BOT

BOT and other sub committees

Overseeing Member: Linda Martin

	Programme of Events

	The objects of the Federation, according to the constitution, are to further the purposes of the WI organisation.  

This includes forming and advising WIs; co-ordinating and assisting the work of the WIs; establishing a link of mutual helpfulness; organising conferences, courses of instruction, exhibitions and other educational activities. 

The programme of events that the Federation organises is planned in the light of these purposes and events need to be financially viable otherwise we cannot fulfil our purpose.

Without a sustained income from these events, the Trustees will be in breach of their obligations.

Health & Safety Venue Assessment
	Low/

Medium

Medium


	The Federation programme needs to be 

co-ordinated.  A year planner is displayed at WI House.  

It would be useful when planning events to take into consideration events already planned in the County. 

Events should be evaluated to show which have been the most successful with members and which have been the most profitable to increase funds.  

New events and suggestions from members should regularly be sought in order that we can offer a range of events to suit all ages of our membership.

As part of the budgetary process, all Committees should be aware of the financial requirements of the Federation for the coming year and give indicative figures of their programmes.
Venues used for events need to be risk assessed and specific risks recorded and mitigated.  
	BOT and Federation Sec

All sub committees

Each sub-committee with results to BOT

All committees

All Chairmen to BOT
LM

Overseeing Member: 

Rita Caves



	Accessibility
	As membership grows, it becomes more than likely that we can expect members with various degrees of disability.
	Low/

medium
	We need to ensure membership of the WI is all-inclusive and does not prevent any woman wishing to join.   To this end, particular attention should be paid to accessibility of all venues, including WI House.

Charging for carers tickets to be reviewed on a case-by-case basis by the relevant committees.  
Accessible coaches should also be considered where appropriate for an event requiring group travel provision.

An Accessibility Policy is now in place and is available to view on the website.  

Large print documents should be considered when/if appropriate.


	BOT plus all sub committees

Overseeing Member: 

Sue Lobb


