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The Business Case
For businesses to be part of the community is important. However firstly and foremost they have to ensure that they stay profitable so that they can employ their workforce and fulfil their vital role in the community’s economic fabric. 

Living Local has certainly paid off for the SPAR store in Bampton. In the last 8 month (April to end December 2006) year on year turnover has increased by almost £125,000, that is an increase of 16%. Such an increase in turnover is fantastic given that grocery is a very competitive market with only small growth. SPAR as a business on the whole grew its turnover by 4% over that same period. Some of this growth will be due the store benefiting from a lot of PR as part of the trial some which was nationally supported but the store itself also has good connections with the local press due to their known community involvement. 
The money the store makes before any costs are deducted is called Gross Profit. The Bampton store’s gross profit has seen an increase during the trial period of 3.2% which is considerable. Many independent stores find it difficult to compete in an environment where this profit is constantly being squeezed by rising costs in various areas. So to see that promoting local sustainability via the sale of local product and greater involvement in the local community can increase gross profit is a very positive message. 
Here are some examples of the products that SPAR Bampton sources from local suppliers and how the sales of these products have increased compared to 12 months ago. 

Just these 14 products produced sales of over £4,000 in January 2007. 

While for confidentially reasons no exact figures are stated the high increases clearly show the case for getting involved in offering local product within stores.  

This list also shows that it does not have to be specialist products to a select audience. While there is some bias to diary, different categories are addressed:  

	Product
	Sales Increases Jan 06 - Jan 07

	
	

	Exmoor Honey
	83%

	Styles Ice Cream
	361%

	Brendon Hill Craft Jam
	Now over £50

	West Hill Organic Milk & Related Products
	87%

	Naturemade Goats & Sheep products
	Now around £35

	East Gate Farm Ready Meals
	Now almost £200

	Heart of Devon Fruit & Veg
	25%

	Exmoor Ale
	111%

	Jacksons Butcher
	5%

	Local Books
	small quantity

	Westons Cream
	No Increase year on year but around £60 sales per month

	Cotleigh Brewery
	Now just under £100

	Local Tea & Coffee
	38%

	SPAR Bampton Produced Bread
	29%

	Total Sales 
	Over £4000
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