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SPAR Guild Retailer Survey 
(Example survey used by the SPAR Guild. Can be adapted for other shops and supermarkets)

SPAR is currently investigating the benefits of local sourcing. A recent report on the impact of a local SPAR store to the local economy has found that stores contribute locally beyond the level that a nationally managed chain would. This is partly due to independent stores also sourcing local products in addition to the range they receive from their wholesaler, but even now many products received through the depot are often regional, if not local as well. Hence SPAR would like to understand the current level of local and regional sourcing within the business. 

SPAR are currently undertaking a trial to establish the commercial benefits of local sourcing for SPAR stores, to ensure that a retail solution and model is available for those stores where the introduction of such a range seems beneficial. 

Recently, there has been as increased focus on regional sourcing as both the consumer press and the trade press have featured success stories. Conducting this survey does not imply that you should necessarily engage in local sourcing, however as a business we need to establish current levels to ensure we stay competitive within the market place. 

(If you have more than one store please use the store with the biggest local range for figures.)
Regional sourcing

Definition: Any product that can be seen as having been grown or produced/ manufactured within either national boundaries (i.e. Welsh, Scottish etc but not UK wide) or more regional boundaries to your store, e.g Cornish or Lincolnshire. 

	


1) How many products do you currently source regionally? 
	


1a) what approx. percentage of this is sourced via the RDC? 
1b) what approx. percentage of this is sourced via the regional direct suppliers? 

	


2) Could you name 20 of these products or if more product categories

	


3) What approximate percentage of your total range is that?
	


4) What approximate percentage of your total turnover is that?
Local Sourcing
Definition: Any product that can be seen as having been grown or produced/ manufactured within 30 miles of your store. 
	


5) How many products do you currently source locally? 
	


5a) what approx. percentage of this is sourced via the RDC? 
5b) what approx. percentage of this is sourced via the local direct suppliers? 
	


6) Could you name 20 of these products or if more product categories

	


7) What approximate percentage of your total range is that?
	


8) What approximate percentage of your total turnover is that?
9) Do you consider the local products to be? (Pease tick one)
	core range 
	

	specialist products
	

	both
	


10) How have you found the process of finding suppliers and getting the products on the shelf? 

11) How did you initially find these suppliers? 

12) Have you encountered any of these issues? (Please tick all that apply)
	
	Yes
	No

	Quality Control
	
	

	Legal issues
	
	

	Invoicing
	
	

	Health & safety
	
	

	Supply shortages
	
	

	Lack of margin
	
	


13) Do you have any suggestions on how any of these issues can be overcome?

14) In terms of pricing, have you had difficulties deciding on the right price for these products? 
15) What is your perception of the customer response to local products? (e.g. positive, negative, indifferent)
16) Have you promoted local food in any way in your store (e.g. shelf labelling, events, special offers)?
17) Do you have any competitors in the local area who you deem good at selling local goods? (Please delete as appropriate) 
Yes 

No 
17a) If yes who are they? 

17b) What are these competitors selling (broad categories)?
18) Is there a farmers market in your local area? (Please delete as appropriate) 

Yes 

No
Some information about your store(s) 
(if you have a mixture of stores please tick all that apply, all is treated confidential): 

RDC

	AF Blakemore’s
	

	Appleby Westwards Group
	

	Cappers
	

	James Halls
	

	Henderson’s
	

	CJ Lang
	


Which of the following is the most accurate description of your store?
	Neighbourhood store
	

	Village store
	

	City/Town centre/High Street store
	

	Petrol forecourt
	


Which of the following categories best matches the size of your store?
	0 - 999(sq ft)
	

	1,000 - 1,999
	

	2,000 - 2,999
	

	3000+
	


	


What is your stores/businesses total annual Turnover in £?
	


How many stores do you have? 

Please return this completed questionnaire to XXXXXX no later than xxxxx.
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