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Living Local Introduction 
This toolkit is designed to help local retailers and community groups to increase awareness and purchasing of local produce. 
In the summer 2006, the National Federation of Women’s Institutes, nef (the new economics foundation) and SPAR came together to deliver a local food pilot project in the village of Bampton in Devon. The project, Living Local, focused upon the benefits of local food from the perspectives of local people, customers, community groups, suppliers and retailers. The potential for an area to gain environmental, economic, as well as social benefits was explored in detail.
Over the following eight months, together with the involvement of the community, a range of initiatives were launched to promote and increase local food purchasing and sourcing in the village. 
This toolkit is the result of the Living Local pilot. The toolkit is designed to help local shops and community groups to engage in similar initiatives and to enjoy the success this project has brought to the village of Bampton. We hope you find this toolkit useful and begin or continue working on local food issues in your community. This toolkit is in no way a start to finish guidebook, but instead it provides documents and templates for a range of initiatives that can be used no matter how big or small you make your Living Local project.
Bampton

Bampton is a thriving community in Devon with a successful family owned Spar store at the centre of the village owned and run by the Seward family since 1908. It offers an ideal location to pilot and evaluate the role that embedded retail outlets can play as a community ‘hub’, promoting local sourcing and contributing to a thriving community and a more self-sufficient micro economy. Bampton was the focus of the Living Local project and this toolkit could not have been created without the extraordinary support of residents, community groups and the Spar retailer in Bampton.
The research
The research conducted by nef aimed to learn more about the extent to which people buy local food and their motivations for doing so; the research also explored the pivotal role local stores and community groups play in village life.  Against a backdrop of concern for Britain’s rural livelihoods, the research showed how local communities can strengthen their social networks and stimulate local economies via their local stores and local food purchasing.
Achievements 

The Living Local project was successful in finding innovative ways to promote local food in the community and to work with a retailer to increase their sales of local products (examples of these are included in the toolkit). 
Retail Initiatives (selected examples)
Tasting Sessions

As part of Living Local, the Spar retailer in Bampton held tasting sessions at which local producers visited the store and provided produce for customers to sample. These were very successful in engaging customers and in discovering what they wanted and would purchase if stocked.

Labelling and Marketing

The Spar Bampton store provided shelf labels to indicate local produce and provide basic information on the producer and their location. This served to raise the profile of local produce in store and also increased the knowledge of consumers.

Newsletter

To create improved communication between the Spar store and the community, a newsletter was developed to carry information on local produce but also on other things of interest, for example, new products and events. 
Community Initiatives
Bampton Fair

The Women’s Institute working with the local Spar store ran a range of activities promoting local food at the annual Bampton Fair. These included tasting sessions, a poster competition for children and the provision of information throughout the day on local produce. 

Education

Working with the local Women’s Institute, a classroom lesson on local food was prepared to be delivered in the local primary school. This conformed with the national curriculum and focused on how to define local food, its potential benefits and how to find local produce.
A number of other initiatives were trialled, details of which can be found in the toolkit.
The toolkit

The toolkit has been developed to be used by both local shops and community groups. A range of initiatives are presented from which shops and community groups can choose. The toolkit includes:

· Publicity material
· Education unit

· Events guide
· Local involvement

· General info

In each section you will find templates, drafts and check-lists to help you get started with your Living Local initiative.

Suggestions include initiatives to encourage more consumer interest in local food and ways of linking retailers more closely with their communities and community groups. A range of initiatives are included in the toolkit and you may do as little or as much as you like to increase local food sourcing in your communities.

The WI’s involvement

To mark the WI’s 90th anniversary, the National Federation of Women’s Institutes (NFWI) launched a project entitled ‘90@90’ which aims to promote sustainable consumption and production behaviour among its membership and their wider communities. 

Over the past decade the NFWI has been aware of its members’ increasing concerns over rapidly shifting consumption and production patterns and the impact these are having on both health and the environment. The 90@90 project comes at an important time. Not only has consumerism become an integral part of Western daily living, but at the same time the global community is growing increasingly aware of the environmental impact of such rampant consumption. 

The NFWI hopes that the 90@90 project will serve to challenge the widely held view that, on the whole, consumers take little or no interest in the environment and are reluctant to embrace the lifestyle changes necessary to preserve the planet’s resources for future generations. 

As one of the NFWI’s 90@90 Projects for a Healthy Planet the NFWI proudly supports the Living Local initiative and would like to invite all WIs and community groups to take a central and leading role in community-based projects to promote higher rates of local food sourcing reduced food miles and greater retail-community links across the country.

SPAR involvement 
SPAR stores have been serving their communities in the UK for the last 50 years and the fact that most of them are run by independent retailers means they are more than just a part of the local economy. They are there for the local community, hence SPAR slogan ‘there for you’. 
This independence means SPAR are an ideal partner for small businesses. After all the stores are small businesses themselves. Local producers often find it difficult to deal with the corporate structures of the main supermarkets at SPAR they are not dealing with just a business partner but with someone they quite often know and who has an active stake in local community. 

At SPAR we truly believe that our stores make a difference to the communities they serve and research shows that this can even be measured economically for every pound that is spend in a SPAR store, an extra 11p is generated for the local community. 
Pilots only work when they are grounded in reality and by making this an active trial in a real community we hope to have proven and highlighted the benefits.  
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