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How to get started 

The Living Local scheme is designed to be used by individuals or groups of people who want to increase local food sourcing in their community.  Whether you’re running the scheme alone, or planning to involve your local group here are some steps you can take to get you started.
1. Browse the toolkit. Read through the introduction and look through the range of documents and templates available to gain insight into what the toolkit contains and ideas on how your local group can get involved. 

2. Organise to meet with either your entire group or those interested in local food to give a brief presentation on Living Local. Use the following points to outline what the project is and how you can all work together.
What is Living Local?

Living Local is a scheme developed by the WI, SPAR and the new economics Foundation to help WIs, community groups, parishes, shops and suppliers to raise awareness about local food issues and get everyone working together to promote and increase local food sourcing in your community.

What is the toolkit?

The Living Local toolkit is made up of numerous documents, templates and instructions to provide you with a range of initiatives for your very own Living Local project.

Why get involved?

As a result of the WI Living Local trial in Devon, a host of local suppliers established links with local shops, the local Spar shop saw an increase in sales and the community became more aware of the importance of local food. This can happen in your community too!

What are the benefits of local food?

Local food brings a range of benefits to your community including healthy eating, environmental sustainability, social networking and a strong local economy. See the Q&A document for more information, stats and definitions.

How to sell it to your local group?

Living local provides you with the opportunity to work together for something everyone cares about – good food! No matter how big or small your Living Local project will be there’s a way for everyone to get involved.

3. Set clear goals and targets

Your goal may be to raise awareness of the benefits of local food in your community, or to increase local food sourcing in your community shop.

4. Identify your audience 

If you’re raising awareness or aiming to increase local sourcing, your audience may be the local school children, consumers, retailers, the general public, local councillors or a combination of all.

5. Use clear, simple and concise messages and the logo
Using clear, simple messages will help to ensure that your audience understands the key points quickly. Also be sure to repeat your message(s) wherever possible so that people start to recognise the Living Local brand. There are templates for leaflets and school presentations in the toolkit for example ideas.
6. Plan

Never underestimate the importance of planning for your Living Local project. Effective planning for the scheme should include all of these 10 steps in addition to: 
a. Allocating tasks

b. Producing a timeline / setting deadlines

c. Keeping records of everything that happens
7. Specify what you want people to do

Now that you have identified your audience and given them clear and simple messages about the issue they want to know what they can do to help. You need to tell them what you want them to do. This is something you and your group will need to decide on when planning your actions.

8. Make the case for why action needs to be taken NOW

Be sure to highlight to your audience why they need to act now. For instance, local shops are closing and larger supermarket chains moving in which is affecting other businesses in the community, the countryside and British food security. 

9. Engaging with your audience

Now it’s time to engage with your audience. Make sure you choose something appropriate for your audience. Set up meetings with local authorities, contact your local school and book stalls for upcoming community fairs. Once you have established your initiatives, you may wish to contact the media to help raise awareness of your project. 

10. Budget for success

Although many of the initiatives outlined in this toolkit require little if any budget if you decide to proceed with something that does require money be sure to budget realistically. See the Community Guide for more information on possible funding sources.
11. Bring in the experts

It is always important to consult the experts on the issue to ensure that you have your facts right. Also, don’t underestimate the value of having consumers opinions highlighted as this is what is most important to politicians and retailers.

12. Share your experiences with others

Be sure to contact the Public Affairs department to let us know what your Living Local scheme has achieved. NFWI, 104 New Kings Road London SW6 4LY.
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