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Draft letter for local supermarket
Dear (store manager)  

I am writing on behalf of    (your organisation)   to inform you of our new initiative to raise awareness of the community, environmental, and economical benefits of local food sourcing in the community of   (your community)  . 
Based on the Living Local pilot project by the National Federation of Women’s Institutes, SPAR and the nef (the new economics foundation) in the village of Bampton, Devon, this initiative aims to increase local food sourcing and improve community relations by bringing community groups and local shops together to support local suppliers and producers. 

The farther food has travelled to reach the shop, the more likely it is to have caused damage to the environment. By buying local food we can reduce this distance, often referred to as ‘food miles’. Local produce in many cases also has less packaging and therefore contributes less to waste and landfill. In addition, by understanding where our food comes from, we gain a better understanding of the landscape surrounding us and the issues it faces. By helping local farmers to secure their livelihoods, we are also securing local agricultural diversification and thereby the diversity of the local landscape. 

The Living Local project has been successful in: increasing awareness of local produce in Bampton; increasing sales of local produce in the local Spar retailer; and in helping to forge stronger links between the community, community groups and retailers in Bampton.

A range of innovative pilots was implemented including lessons on local produce for the village school and tasting sessions in store. As a result, there has been an increase in knowledge about the benefits of buying local products and an increase in the number of local products stocked by the local retailer. Living Local has certainly paid off for the SPAR store in Bampton. During the trial period (April to end December 2006) year on year turnover had increased by almost £125,000, that is an increase of 16%, translating into a gross profit increase of 3.2%.
Over the coming months we will be running a series of initiatives including   (list a few of your plans). We would like to meet with you to discuss our plans and how we can work together for the benefit of the entire community.
Please get in touch at your earliest convenience to arrange a date to meet. We look forward to hearing from you soon.

Kind regards,

(Your name)        
[image: image1.jpg]