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The Community’s Role: Engage and Promote
Involving the community and community groups in the promotion of local food is at least as important as engaging local retailers. Ideally, multiple community groups will come together with local retailers to forge long-term relationships through which activities can be developed and delivered. 
Community groups are often at the heart of communities and are instrumental in generating community spirit and leading the way in exploring new ideas and holding events that bring people together. Community involvement also has a critical role to play in the well-being of people in a community and in helping to create thriving communities. 
The Community Group: Retailer Relationship

The success and vibrancy of community groups and the community can be a key determinant of the success of a local retailer. In turn a successful local retailer that is actively engaged in the community can be a valuable ally for community groups. Building relationships between local stores and community groups can:

· Provide benefits to the community through increased numbers of events and joint initiatives;
· Provide a useful communication route for stores to understand what local people are demanding;
· Increase desired stock items for consumers;

· Community groups are close to the people in an area; their members are the people who shop locally and are active. These groups are good partners in trialling new initiatives and developing new ideas; Partnering with local stores can provide business expertise to community groups to increase their capacity;

· Help forge long-term customer loyalty for stores;
· Help boost store sales;
· Provide a partner in promoting activities; local stores are places where people frequently spent time and can be good at promoting community events.
* If your community does not have a local shop, why not get in touch with a post office or news agent, who may be interested in brining local produce into their stores.

** Alternatively, look into setting up a community shop. The Village Retail Services Association can offer support. Contact them on tel: 01993 814377, email: virsa@plunkett.co.uk or visit www.virsa.org. 
Ideas for Community Groups

Building on activities that already existed in the Village of Bampton, a range of new ideas were proposed, some of which were trialled through the Living Local pilot. The following outlines some ideas that can be undertaken to boost community involvement and increase knowledge and awareness of local food. Ideas can be combined to create a programme of events and initiatives or can be tried on their own. 
Communication 

Community groups are important whether the Women’s Institute or a local sports club. Considerable impacts can be achieved by active communication and advocacy within and from these groups.

· Local groups leafleting

· Write to local councillors to inform them of your intentions with the project. It is useful to have them know what is going on to input their ideas, facilitate support, as well as incorporate your initiatives into planned community events.

· Invite local councillors, key MPs and ministers to events to raise profile (often they may not be able to attend but the profile will be increased).

· Media work, particularly with the local press, to promote the Living Local campaign and activities.
Tools:  

· Draft letter to local councillors
· Template Press Release
Local food community dinner
Building on the calendar of events (i.e. Christmas, Pancake Tuesday, Summer Solstice BBQ, British Food Fortnight, etc) organise events at which local goods will be available. 

· Hold a community meal hosted by the WI in partnership with a local store to demonstrate the possibilities of cooking with local food. This should be held on a day when the maximum number can attend and be promoted heavily. 

Tools:
· How to organise a community meal
Coalition work

Community groups can be most effective when working together – this increases their resources and influence. It also provides the opportunity to learn from each other and forge new relationships.
· Contact the Local Strategic Partnership to invite other organisations to participate

· Work with partners to develop joint projects on local food e.g. the Women’s Institute working with schools, local faith groups etc.
· Write to your local supermarket to try get them on board.

· Encourage key local bodies e.g. the parish council, to bring groups together.

· Partner to promote events thus increasing the effectiveness of publicity and reducing the cost to one organisation.

· Local food talks. Ensure that local events and key community group meetings capitalise on opportunities to talk about local food and the Living Local campaign.

Tools:

· Draft letter for parish news
· Draft letter to supermarkets
Local Food Directory

A local food directory contains detailed information about the local produce available, where to find it and any relevant information e.g. the history of a certain local farm or the seasonality of produce. 
This provides a useful resource for community members and can be used as an interesting education resource, especially if young people are involved in production. 
Possible approaches to compiling a local food directory include:
· Checking with local food network or Chamber of Commerce to identify key suppliers and potential suppliers. Often a partial list of local suppliers will already exist that can be used.
· Map local suppliers according to products and provide contact details.
· Run a school project on local food to locate suppliers in the local area and do brief research piece on selected suppliers.
· Incorporate  the promotion of seasonal food in all your initiatives, using the table provided. 

Tools:
· Sample local food directory
· Seasonal food table
Local Procurement and Advocacy

Businesses, local government and schools in an area may already purchase significant local produce – however, with their large purchasing power, they are key groups that could be targeted to increase local food sourcing in your community, or help you raise the profile of your campaign by working with you. 
· By questioning the origin of produce, awareness of sourcing will be raised.

· Key community groups (Local Authorities and Primary Care Trusts) can be provided with information on potential suppliers to provide constructive advice to local organisations on how to increase the local produce they use.

· Schools and other public organisations can be targeted in a constructive manner to explain the benefits of local souring whether environmental, social or economic. This could apply, for example, to ingredients of school dinners.

· Leading by example, community groups should ensure, where practicable, that food they serve is of local origin (and communicate this to those eating the food).
Tools:

· Draft letter on local procurement
From Cradle to Table: Food Education

Work with local schools to promote education about the benefits of locally sourced food and to explain what it is and how to find it. Resources are available in this toolkit that detail how to do this. The focus is on:
· Promoting awareness and knowledge of local food and its importance.
· Use the opportunity to engage young people in the broader activities of promoting local food e.g. contributing to a local food directory.
As well as formal lessons, it may also be possible to conduct talks in schools on an ad hoc basis building on the history of the area. 
Beyond the classroom, talks on points of interest about local food production or local history related to food can provide useful education for a range of age groups. These talks can be informative and stimulating and also provide the opportunity to publicise events to promote local food.

Tools:

· School presentation (slides)
· 
How to approach schools
· How to run a poster competition

· 
Poster competition flyer
· Poster competition prize
Local food festival and events
Holding or having presence at a local food festival or event will help increase the profile of local food and provide an opportunity to publicise the role of community groups. Local villages and towns host a range of events throughout the year including fairs, music festivals, harvest festival etc. These events provide an opportunity to promote local produce (and to ensure that it is served and accessible during these events). 

· Food festivals and events are opportunities to explain the benefits of local food.
· There are opportunities for eye catching displays and events e.g. cooking demonstrations.

· Tasting sessions can often be held within a local food festival providing people with a taste of local food.

· ‘Blind tastings’ can be arranged to compare locally sourced food with that bought from supermarkets. This can generate interest if run as a competition and can be a powerful way of demonstrating the quality of improved taste of local produce. 

Tools:

· How to run a cooking demo
· How to run a taster session
· How to approach local suppliers
· Sample event poster
· Sample event poster 2
Funding

Activities to promote local food and raise its profile may sometimes have a financial cost (in addition to the valuable time that people volunteer). 

· Fundraising from local, regional and national sources can be investigated to ensure that there is sufficient, though modest, funding to support activities. Funding is always challenging but opportunities to focus on local food should be explored.

· Funding can be used to produce materials, invest in events and activities and sustain the legacy of activities.

The new England Rural Development Plan should offer funds for promoting local food. Although this is likely to be for larger projects, it may be possible to deliver elements of larger initiatives. The Regional Development Agencies (RDAs) sometimes offer sub-regional funds, for example, the South West Development Agency offer funds to Devon Rural Renaissance. 

Other sources include:

Local authority

Parish council (limited funds)

Sponsorship from local business

National lottery sponsorship
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